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The leadership of the four standing committees of the BHPOC (Coordination of Care; Adult 
Quality, Access, and Policy; Child and Adolescent Quality, Access, and Policy; and Operations) is 
typically composed of co-chairs or tri-chairs, at least one of whom must be a member of the 
BHPOC. All such chairs are appointed by the Executive Committee from among the Council 
membership and in their capacity as appointed committee chairs serve on the BHPOC Executive 
Committee. These committee chairs represent the Council and the Executive Committee in the 
leadership of the committees to which they are appointed and are responsible to report back to 
the Council and its Executive Committee about the activities of their committees. Additional 
chairs may be elected by the membership of the committee; though at no time may a 
committee have more than three chairs, except in the case of a joint committee.  
 
 
 


